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The year has been a year of growth and expansion in Sol’s ARC.
 
As we inched towards a life of normalcy post the COVID-19 pandemic, Sol’s ARC strode 
towards providing inclusive education by strengthening our partnerships to magnify our 
reach across states in India. We have expanded our footprints and created a strong hold in 
Madhya Pradesh and Tamil Nadu through our government partnerships. 

One of our concerns were the young adults with special needs, who face difficulties with 
technology. But they showed a lot of improvement and with the support from the teachers 
and most importantly their parents, these young adults were regular in their online mode of 
training and were also adaptable to online and offline classroom model. These learning 
helped us in expanding the horizon to reach out to partners in nearly 16 states.

We started building a strong foundation that has helped us cross the milestone of reaching 
3 million beneficiaries through our various programs.

This achievement would not have been possible without the support of our partners, donors, 
and most importantly parents and students we work closely with. With the continued support, 
we aim to reach out to 7.1 million children and young adults by 2025.

Warm regards

Sonali Saini
Founder, Sol’s ARC 

ForEword 2

annual report 2021-22



OUR reach (2021-22)

Map of India our partners
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Partnership model

Inclusive Curriculum

App-based Solutions

Vocational Training Program

Sol’s ARC direct intervention

*Map source: Administrative boundaries of J&K, UT and Ladakh UT, shown here are yet to be authenticated by the concerned 
state authorities. https://surveyofindia.gov.in/documents/polmap-eng-11012021.jpg

Reach:
Through our partnerships, we are reaching out to 6.8 million students.
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Sol's ARC is a registered NGO that works to provide 
inclusive solutions since the past 18 years to 
address the challenges across the lifespan of 
struggling learners to improve life outcomes of the 
most vulnerable children and young adults in our 
country. We develop education solutions to ensure 
every last child in the classroom learns and every 
young adult becomes employable. 

Our pedagogy and tech-based tools enable 
systemic change to achieve better learning and 
employability outcomes, which are scalable and 
deployed through partnerships with Governments, 
NGO’s, multilateral and bi-lateral agencies.  

Our Vision 

Every last child learns. 
Every young adult is 
employable. 

Our Mission

Sol’s ARC creates scalable 
learning solutions that meet the 
diverse learning needs of ALL 
children. 

Our Core Values

Empathy goes a long way. Working with children having 
special needs, we aim to have an in-depth understanding 
to the needs of the students. We achieve this when we 
have a better understanding of each other as well. 

Empathy

Our core purpose of including the most neglected one 
gives us the courage to reach beyond our comfort zone 
to try and innovate and include everyone in the process 
to find solutions to the problems which are ignored.

Inclusion

We study, internalize and research so that we have a 
well-reasoned view. No matter what we are working on, 
we take a full circle feedback to ensure that we expertise 
in our outcome.

Expertise

With commitment at the heart of everything we do, we 
nurture ideas, inspire excellence and find creative ways for 
every team member to build unstoppable momentum and 
drive unimaginable achievements.

Commitment

About Sol’s ARC 4
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Indian Education system is one of the largest in the world. However, the quality of education 
has not improved.     
• 50% of students are not at Grade level 
• 100 million children in India face risks of mental health, disability and abuse
• 90% of vulnerable young adults face unemployment

The underlying reason for this inadequate progress is that we have failed to understand and 
thus exclude the Socially and Economically Disadvantaged Groups (SEDG) from mainstream 
education and employment leading to learning crisis. This pushes them towards exclusion 
from society and workplace, thus getting caught in the vicious cycle of poverty. 

The Learning Crisis

Classroom situation in india

Our Solution
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High achievers get bored Average learners follow classroom instructionsStruggling learners get left behind

Inclusive Curriculum

Some children in school do not 
achieve the desired outcomes.

Few children are struggling 
to learn.

Inspite support, some cahildren are 
unable to complete schooling.

We provide inclusive content and methodology in Foundational 
Literacy and Numeracy (FLN), for all children in mainstream classrooms 
in Government Schools. We then build the capacity of the teachers to 
teach in a way that every last child learns thus improving learning 
outcomes for ALL.

App based Solutions
We address the learning and psycho-social needs of struggling learners 
facing risks of mental health challenges, disabilities, abuse, etc. We 
provide an app based solution that a teacher can use to identify and 
manage these risks. This solution provides holistic support to children and 
ensures they stay in school. 

Skills Training and Employment
We create employability solutions for young adults with disabilities and 
mental health challenges who are currently left out from open 
employment due to the vulnerabilities they face. We do this by 
conducting appropriate job mapping across sectors thus providing 
equal employment opportunities to ALL.

We implement our solutions through 
collaborative partnerships with government, 
NGOs and Bi-lateral agencies.



Sol's ARC develops equitable learning solutions to address the diverse learning needs of all 
children. Our inclusive learning solutions in Foundational Literacy and Numeracy (FLN) is 
based on the Universal Design for Learning (UDL) and Structured Pedagogy approach which 
aims to improve learning solutions for every last child in the classroom. We provide additional 
learning materials, to support the needs of struggling learners and enrichment materials to 
stimulate and engage the high achievers in the classroom.

Sol's ARC works closely with our partners to develop monitoring and evaluation systems. 
These include data collection and analysis, monitoring visits and third party evaluations to 
ensure that the program delivers the desired outcomes.

Inclusive Education 6
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Partnerships with Government/NGO’s

Program Framework

MATH &
ENGLISH

System Capacity building Inclusive Learning Content Teacher Training Monitoring & Evaluations 



Ensuring that every student can build the basic learning skills of reading, learning and basic 
math, the Foundational Literacy and Numeracy (FLN) initiative was started in Madhya 
Pradesh under Mission Ankur. The focus of the program is to provide an inclusive learning 
curriculum to the teachers and students from Grade 1 to 3. Mission Ankur launched by Rajya 
Sikhsha Kendra, Madhya Pradesh is a coalition of subject matter experts in establishing a 
foundational learning cell within the State Department School Education like Central Square 
Foundation, The Education Alliance and Room To Read along with Sol’s ARC.
 
Under the partnership of Project Ankur, we have received state approval for our inclusive 
curriculum content in the Teacher handbook and Numeracy workbooks.

Sol’s ARC has partnered with Rajya Sikhsha Kendra to strengthen the classroom instruction 
and system capacity to design and deliver the efforts in the domain of Numeracy for 
students of grade 1 and 2 in government schools of the State of Madhya Pradesh. Sol’s ARC 
will be operational in two districts, namely Bhopal and Sehore for a period of 3 years. Rajya 
Sikhsha Kendra will provide necessary support to implement Numeracy teaching and 
learning materials in the schools. Sol’s ARC will help identify innovative pedagogy and train 
the teachers to improve learning outcomes in English literacy and help regulate best 
practices at state level.

As the state was preparing to implement the Foundational Literacy and Numeracy program 
in the state, it was critical to develop a cost effective training model to reach out to all the 
90000 teachers across 52 districts in Madhya Pradesh. Sol’s ARC’s three tier cascade design 
was implemented to conduct direct training with the 56 Master Trainers in Bhopal, who 
trained 1300 State Resource Groups. These State Resource Groups will take the training 
further to the teachers by June 2022.

Mission Ankur in Madhya Pradesh 

Improving Foundational Literacy in Madhya Pradesh
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With the focus on ensuring inclusion in Tamil Nadu, we have partnered with Samagrah 
Shiksha - Education Department of Tamil Nadu to design ‘Project Samavesh’ with an aim to 
make mainstream schools inclusive to ensure that every last child learns. Sol’s ARC is 
working with state of Tamil Nadu as Lead organization for CWSN. In this project we are 
working on seven critical areas which will make help schools become inclusive. Sol’s ARC 
worked on a demonstrative model across 3 districts namely Kancheepuram, Theni and 
Villupuram. The three-year project will focus on implementing inclusive pedagogy to 
strengthen the Foundation Literacy and Numeracy for all students. The project will further be 
scaled across the state. In the project, the teachers undergo a training of the Red Flag app, 
giving them an opportunity to screen and identify the at-risk students and help them link to 
the relevant government schemes.

Sol’s ARC in collaboration with Samagra Shiksha - Education Department of Tamil Nadu 
conducted ‘Building Inclusive Classrooms’, a teacher training workshop in three districts of 
Tamil Nadu. The first in the series, the training was conducted with teachers from Grade 1-5 in 
selected schools to create a safe and inclusive classroom, where every last child learns. 
40 teachers; Special Educators; Block Resource Teachers (BRT); and Inclusive Education 
Co-ordinators from Kanchipuram, Theni and Villupurum attended the training in December 
2021.

In continuation to the pilot training conducted in December 2021, Sol’s ARC conducted an 
online training of ‘Building Inclusive Classrooms’ on 26th February 2022. The training included 
teaching and learning strategies, classroom behavior management strategies and language 
teaching strategies for the teachers to implement in their schools. Over 31,000 teachers of 
Grade 1 to 5, special educators, therapists and District coordinators joined the training across 
the state though Hi-tech labs in high and higher secondary schools.

Project Samavesh in Tamil Nadu

Building Inclusive Classrooms in Tamil Nadu
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We attended the training conducted by Sol's ARC on Building Inclusive Classrooms. We were 
given 4 simple steps to follow in this training. What is an inclusive classroom? It was taught 
that it is not only children with disabilities but children having different learning styles and 
capabilities are in an inclusive classroom and teachers should focus more on such learners.  
Children are unable to be attentive for more than 10 minutes. Then they start disturbing other 
students. The training taught simple ways in which we can grab every child's attention. Oral 
instructions reach only a few children. Many don’t follow them. When the oral instructions are 
given with written words or pictures on the board, the children will remember the picture 
which will help them remember the words also. Recall is easy in this way. 

They also taught sight word methods. This method will help the child learn the word, its 
spelling, meaning and make a sentence easily. Dodging by fingers will help the children 
understand the spelling and which letter comes where in a word. They will remember the 
word spelling easily by this method. We were taught classroom management activities as 
well. We were given an activity after the training. We have to use the strategies in the 
classroom. I implemented the activity in my classroom. The blackboard division made me 
realize, children are eager to learn with this technique. This training is very useful for us.

- G. Divya, Teacher, Panchyat Union Primary School, Virudhungar, Tamil Nadu

Teacher Speaks 9
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Our technology based solution supports teachers for identification of children at risk for 
mental health challenges and disabilities and trains them in inclusive practices. The app links 
them to eligible benefits and services through remote counselling. 

With consultation from international experts and technical partners, we have developed 
RedFlag, a mobile application that provides sensitization, training and support teachers need 
to identify at-risk children. The app helps the teachers to identify the risks the children face, 
like learning difficulties, behavioral challenges due to risks of demographic inequities, mental 
health challenges and disabilities. The teachers attain training to address these issues and 
guide them to take the corrective measures in their classrooms. Through the government 
partnerships, we aim to provide the facility to the remotest locations to get the additional 
support they need to address their risks by increasing access to learning, support services and 
entitlements.

App based Solutions

A Mobile-App for holistic screening of children at risk
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Teacher Training Monitoring & 
Evaluation

Integration on 
Government portals

App

Partnerships with Government/NGO’s
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SCREEN children who are at risk for mental health issues, abuse 
and disabilities.

LEARN tool to train teachers on how to manage such risks in the 
classroom.

ACT to avail eligible scheme information and provide remote 
access for therapy and counselling.

TRACK the implementation of the schemes and policy by the 
stakeholder role mapping. 

ENABLE a better future for children at-risk by empowering the 
stakeholders.

Our Impact:
We have trained 3263 teachers to use the APP Based solution in their classroom.



Sol’s ARC has partnered with 
Samagra Shiksha - Education 
Department of Tamil Nadu to test 
and validate the features of the 
RedFlag App in Kancheepuram and 
Villupuram districts. The pilot study 
evaluated the teacher training 
program to empower teachers to 
correctly identify children ‘at-risk’ for 
various developmental disabilities, 
mental health challenges and 
demographic challenges. More 
than 1600 teachers from 19 blocks 
participated in the training.

Our latest research on ‘Identifying children at risk: Empowering teachers using the RedFlag 
app’ was published in the International Journal of Educational Research Open. RedFlag is a 
technology based solution to empower teachers to identify students ‘at-risk’ for various 
developmental disabilities, mental challenges and demographic challenges. The app trains 
the teachers in inclusive practices and help them link to eligible benefits and services for the 
at-risk students through remote counselling. Data collection and reassessing the data 
resulted in a significant rise of identification of students ‘at-risk’.

App based Solutions 11
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I attended the training session conducted by Sol’s ARC from Vanur Regional Resource 
Center. We were taught about the RedFlag App, its benefits and the features of the app.
I used the app in my classroom, and also some of its features like e-learning modules. 
I believe this app will be of great help for teachers like us to identify the hidden disabilities 
among students and help them get the necessary help. The ACT and LEARN section of the 
App are useful features for teachers to improve our knowledge in understanding and 
handling students with disabilities, especially the LEARN section with e-modules for each 
topic. The App is easy to use and I want to thank Sol’s ARC for making the app for us. 
I believe all the teachers in the school should use the app, especially the e-learning modules.

Usha Gandhi 
Tandilai School Vanur Circle, Villupuram District, Tamil Nadu

App based Solutions 12
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Sol's ARC's Skills Training and Employment program 
equips vulnerable young adults with opportunities to 
learn and find the right job for a better future. We 
work towards creating an institutional model that 
builds the capacity of the ecosystem to enable 
employment for vulnerable young adults across the 
country. Sol’s ARC has worked extensively on 
understanding challenges that each stakeholder in 
the ecosystem faces and works on building capacity 
for all. We work with young adults with disabilities, 
their parents and community, Government & 
National Institutes, Academic Institutes, NGO's, Sector 
Councils and Industry leaders to build awareness and 
capacity for enabling employment opportunities 
through an inclusive environment across the country.

Skills Training and Employment 13

Job mapping - sector wise job mapping is carried out to match the 
employment needs of vulnerable young adults.

Certification - We work with Sector Councils, Industry and Government to 
accredit our process.

Technology - The content is accessible over a robust Learning 
Management System (LMS) to make learning accessible in various languages.

Collaboration - We collaborate with NGO's, Government, National Institutes, 
Academic Institutes who adopt and implement our program.

Placement Partnerships - We partner with Corporates having pan India reach 
to provide intership opportunities and employement opportunities for 
vulnerable young adults.

Curriculum design - Our curriculum is based on Universal Design for Learning 
(UDL) and is accessible to diverse learners.

Our impact:
108 Young Adults with Special Needs have moved towards employment opportunities.

Our solution
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The Hundred Smiles project aims to train and place 100 vulnerable young adults with 
disabilities in the open work force. The program brought together key stakeholder to build 
and integrate solutions to enable employment for the most vulnerable young adult. 

We conducted job mapping for young adults with special needs and our partner Amazon. 
The identified young adults underwent a year-long training process in our specially set-up 
labs. We aided 100 young adults with special needs from India’s four metropolitan cities: 
Mumbai, Delhi, Chennai and Bengaluru to become job ready.

Partnerships

Hundred Smiles Project with Amazon

14



National Institute for the Empowerment of Persons with Visual Disabilities (NIEPVD), a premier 
institute working under the Ministry of Social Justice and Empowerment, Government of India, 
has partnered with Sol’s ARC to adopt and implement our Skill Training and Employability 
Program in Retail across three states in India. We provide training to trainers in CRC’s of 
Sundernagar, Himachal Pradesh; Gorakhpur, Uttar Pradesh and Sikkim. Through the 
partnership, NIEPVED will equip young adults with Special Needs enrolled in the three states 
with an opportunity to find the right vocational skill and prepare them for a better future.

Pt. Deendayal Upadhyaya National Institute For Persons With Physical Disabilities 
(PDDUNIPPD), an institute working under the supervision of Department of Empowerment of 
Persons with Visual Disabilities (Divyangjan), Ministry of Social Justice and Empowerment, 
Government of India, has partnered with us to adopt and implement our programs in 
Lucknow, Uttar Pradesh, Srinagar, Jammu and any new CRCs under PDDUNIPPD.

Partnerships

Partnering with National Institutions
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Sol’s ARC organized various conclaves in association with our partner NGOs and parents of 
young adults with Autism and Intellectual Disabilities (ID) with an aim to cross learn and share 
their experiences on a single forum, to help other parents overcome similar challenges.

We organized SHARE LEARN COLLABORATE Conclave on 22nd December 2021, where our 
partner NGOs shared their learnings and innovative practices used to support young adults 
with special needs. 5 partners shared their key learnings and challenges they faced, 
especially during the COVID-19 pandemic.

Conclaves

SHARE LEARN COLLABORATE

We had a successful INSPIRE. INITATE. INCULCATE Conclave today where a panel of 
5 parents and 2 young adults who have been a part of the Sol’s ARCs Skills Training and 
Employment program were present. More than 42 interested parents of young adults with 
Autism or Intellectual Disabilities (ID) joined the session online. The conclave was very 
interactive, with a lot of parents sharing their concerns and reservations, that were addressed 
by the panel. We also had special messages from a parent of a young adult with Autism who 
shared her experiences and strategies she used to make her son successful and 
self-sustained. 

The conclave was streamed live on Facebook.

I3 Conclave
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“ My highest score in cricket is 71 not out. Cricket is 
my passion and I love wicket keeping and batting.
I want to play cricket like Ravindra Jadega,” 
said an enthusiastic Salil. 

This is a dream of every young boy in India. For Salil,
it was not an easy task, especially for a person who 
faced issues in comprehending multiple tasks 
simultaneously. 

Salil (21 years) is the only child to his parents. Like any 
other child, his parents strived hard to give him a life, 
which all other children of his age were leading. 
Salil’s father taught him cricket, on weekends. 
However, as Salil was a slow learner, he started 
lagging behind in his studies, from an early 
stage of his life. Coming from a marginalized background, Salil’s parents were unable to 
afford to enroll Salil to school with special needs, or provide him with any teaching aids to 
support and help Salil catch-up with other students of his age. 

Salil joined Sol’s ARC in 2016. Sol’s ARC provided Salil with intensive training, which helped 
him overcome his challenges and fear of learning. Salil was able to complete his 12th grade 
through National Institute for Open Schooling (NIOS). As the next step, Salil enrolled in Skill 
Training Program where he was given an opportunity to learn and complete his internship at 
Big Bazar and Amazon, which boosts his confidence. 

During his internship at Amazon, Salil proved to be able to handle the complex tasks given to 
him. His openness to learn new skills made him an ideal candidate to be absorbed at 
Amazon as an employee. Salil completed the Skill Training Program in February 2021 and 
through the support and guidance from his mentor at Sol’s ARC, he was placed at Amazon 
as a Short Term Associate. Banking on this opportunity, Salil is now one of the star employee 
at the Amazon facility. His colleagues very fondly address him as Salil Bhai. 

When the new batch of young adults from Sol’s ARC started visiting the Amazon facility for 
their internship, the Team Lead at Amazon assigned Salil as their buddy. He teaches the new 
interns the various processes like picking, scanning and sorting. 

Salil’s parents are proud of his achievements. They are glad that Salil has found his footing in 
his life and the opportunity will provide him the much needed boost to fulfil his dreams. 

“I was confused about my future. My parents have always been very supportive. It is thanks 
to their constant support and guidance from Sol’s ARC, I now have clarity on my future path. 
Being a buddy for the new interns has further boosted my confidence,” said Salil. 

Stepping stone towards a successful future. 17
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Sol’s ARC has filled in the missing piece in 
our vocational training in Pragati. We 
knew where we wanted to reach with our 
students in the skill training, but we lacked 
a proper curriculum to guide us in the 
journey. The Sol’s ARC’s curriculum is 
methodical and easy for teachers and 
students to follow. Hence the journey to 
learning had become easier and we were 
able to put structures in learning, which is 
the stepping stone for success with our 
students with Autism and Intellectual 
Disabilities.We feel confident that with 
Sols’Arc’s support (through RASCI 
certification) we look at success towards 
employability for our students.

During our partnership with Sol’s ARC 
under Development Impact Bond Project 
in 2016-19, Sol’s ARC played a critical role 
by developing the programme framework 
for remedial learning programme for 
15,000 children studying in Government 
Schools from Grades 3 to 5 in Bhilwara, a 
rural district in Rajasthan. The outcome 
was extra-ordinary with an observed 
learning gain of 79% in literacy and 
numeracy through a rigorous external RCT 
which is equivalent to almost one year of 
additional learning. Due to the 
partnership, we were able to scale our 
program to 2,00,000 children in Rajasthan 
and Madhya Pradesh and continues to 
show significant learning gains for the most 
vulnerable and underserved children in 
these states. We appreciate the significant 
role played by Sol’s ARC team in this 
success. 

Partners Speak 18

Sarbani Mallick
Founder Director/Managing Trustee

Biswa Gouri Charitable TrusT

Safeena Husain 
Founder and Executive Director

Educate Girls
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Sol’s ARC’s Skill Training and Employment Program for young adults with Autism and 
Intellectual Disabilities is awarded with Swavalamban Challenge Fund Award 2022 launched 
by SIDBI and Foreign, Commonwealth & Development Office with Green Bharat. We won the 
award in the Scale-up | Empowerment – Enterprise Promotion for Persons with Disability and 
were among the 12 winners from the short listed entries.

Awards and recognitions 19
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Our Partners 

Inclusive Curriculum 
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NGO Partners

Government Partners

App Based Solution 

Skill Training and Employment 
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