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A Dream becomes Reality!

Everything that we have been working towards since the past three years is now becoming a reality.

Since 2013 when we rst rebuilt our vision of "No Child Left Behind" the vision has started taking shape

in real world. 

2016-2017 has been a year of shift for Sol's ARC. From reaching out to 6000 children in Mumbai in the 

past 13 years to now reaching out to 25000 children in Rajasthan and Maharashtra in 2016-17, this 

journey has been anything but easy. A new vibrant team has joined Sol's ARC.  The project which 

was earlier called QUEST is now renamed as Special Edge implying principles of special education 

being used for achieving an edge in learning. Its been a year of learning and relearning and 

learning and relearning......and we know we can and we will transform education by reaching out 

to the very last child. 

A strategic plan for the next 3 years, 2017-2020 has been drawn out with the help of experts. Sol's ARC 

aims to reach 1 million children through strategic partnerships by the end of 2020.
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Every Child CAN Learn...
Just not on the same day
or the same way!

Sonali Saini
Founder Director



About us  Annual Report 2016-17 | 02

Our Journey

• Registered as Charitable Trust

• Started branch in Byculla, Mumbai 
(2nd)

• Consultation and training for school 
and other organisations 

2003 2010-13

• Started with remedial therapy 
• Within a year extended to other 

services

• Pilot studies conducted 
• Project validation with National and 

International Agencies
• Focus on capacity building
• Started testing curriculum for a 

wider audience with good results 

2004-06 2013-15

• Started branch in Kandivli, Mumbai 
(1st)

• Started India’s 1st parallel school   
   offering curriculum for children with 

learning lags
• Began research and curriculum 

development

• Standardisation of primary level 
curriculum

• Partnership with 2 organisations for 
scaling curriculum to reach out 
25000 children in states of 
Maharashtra and Rajasthan 

2007-09 2016-17

Vision
No Child Left Behind.

Mission
Universalise educational opportunity 

for all children in India, through 
appropriate research based inclusive 

pedagogy, training & delivery. 

Goal
To create a scalable replicable 
model to reach every last child.

6000 Children Reached directly through our centre

25000 Children Reached through partnerships

Sols' ARC Presence in two states, Maharashtra and Rajasthan

Sol’s ARC is a registered non-prot organization established in 2003, under the 
Charitable Trust Act of Mumbai, working towards transforming education. We 
conduct innovative education research to build inclusive learning content, 
ensuring every child can learn and that our innovation will reach the last mile.
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To commemorate the new journey, we undertook the process of designing new logo that will embrace our vision of 

“No child Left Behind”. The logo retains the sun and the Arc of the earlier logo while representing the rising sun that 

spreads joy in the lives of individual with special needs. It also depicts the image of an individual wearing a 

graduation hat, indicating achievement of the educational milestone and opening opportunities for employability.

What we 
are now

Where 
we were
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Sol’s ARC

Services Projects

Special Edge PathwaysSchool Therapy
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Sol's ARC Parallel School and Therapy Centre is a model school and therapy 
centre setup, where inclusive education and therapy are implemented for 
children with special needs.

Parallel School

More than 80% of children 
with special needs do not 

acquire basic literacy 
and numeracy skills.

80%

SolutionProblem Reason

No inclusive learning materials exist 
for children with special needs

Special education intervention is 
expensive and difficult to access

Lack of awareness and acceptance 

Standardized inclusive learning 
content based on National 
Curricular Framework (NCF) 

It ensure that every child can 
learn

None of the mainstream and special 
schools in India 

have standardized learning content 
to address special needs in their 

classrooms. 

Grade 1 to 8 curriculum based on NCF

Grade 10 National Institute of Open School (NIOS) 

Standardized learning materials

Structured life skills program

Higher Student Teacher Ratio 8:3

Technology enable classrooms with interactive 
boards and ipads

Life Skills program by Monarch Institute, 
Texas, USA. Sol's ARC 

Parallel School 
Program 

Therapy Centre

Our experienced and qualified therapists in Mumbai create customized therapy programs to meet 
every child's special needs. The goal is to provide therapy that meets high professional standards 
and is tailor-made to enhance each child's functional abilities.

Multidisciplinary
Therapy

Assessments & 
Evaluation

Counselling 

Remedial education Sensory integration (SI)/ 
Occupational Therapy (OT)

Communication and 
Language Achievement 
Program (CLAP)

Life Skills

Problem Solution

?

Few organizations provide comprehensive therapy unit 
under one roof. Lack of coordination amongst therapist, 

hampers the holistic development of the child. 

Services
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Special Edge is a partnership program that offers inclusive learning materials 
and methodology that can be implemented in a classroom to address needs 
of children with learning lags. Special Edge content is based on National 
Curriculum Framework (NCF) 2005 thus making it acceptable across India.

Special Edge Partnership Program

To provide

Sol's ARC partners with

Training Monitoring & EvaluationProgram Framework Inclusive learning materials

Special Edge (Earlier know as QUEST)

Projects

Government & 
Non-government 

Organization

Special 
Schools 

Leadership 
& Capacity 

Building
Organization

Mainstream 
Schools
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In 2016-2017 Sol's Arc has partnered with 2 organizations to reach out to more 
than 25000 children in Rajasthan and Maharashtra.-

Educate Girls is an NGO that works in rural Rajasthan in over 8000 schools to reach out to over a 
million children. Their focus is on improving enrollment of girl child and improving learning outcome 
of all children through community ownership.
 
Sol's ARC through their partnership with Educate Girls has become part of World's rst Development 
Impact Bond (DIB)*, responsible for learning outcomes for Educate Girls. The Development Impact 
Bond (DIB) is a pioneering new way to encourage private investors to fund international 
development projects that is 100% focused on the outcomes achieved. It aims to help improve 
education for 18,000 children in Rajasthan, India.

Sol's Arc built their program framework, learning content and trainings and implemented the 
program with the community volunteers, Team Balika in over 166 schools in Bhilwara, Rajasthan in 
Jan 2016 to March 2017.

The following results were obtained through a year of intervention and implementation-

The grade gains more than tripled from the last year of implementation before Sol's ARC intervention.

Overall student grade gain increase by 55%

Student movement by Grade - English Student movement by Grade - Math

1. Educate Girl

Overall student grade 
gain increase by 

55%
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Jaivakeel Special School is one of India's oldest and biggest special schools catering to over 700   

children with multiple disabillities in Mumbai. 

The Jai Vakeel intervention consisted of making informal teacher materials and developing 

Classroom Educational Plans and training teachers to measure and improve learning outcomes of 

about 100 children with multiple disabilities across the classrooms. Post Porticus funding we began 

testing the developed standerdised gradewise materials with the same population. This is a 

population of children with almost non existant skills in basic literacy and numeracy.
 
The results of 1 year of intervention were extremely high thus proving our theory that all children can 

learn and at a comparible pace of learning provided the intervention is structerd and focussed.

The results given below are the skills the children were able to attain in comparison to regular gradelevels.

2. Jai Vakeel Special School

40%

60%

Achieved Not Achieved

Math Grade 1 Equivalency English Grade 1 Equivalency

25%

75%

Achieved Not Achieved

More than 65% of students 
gained Grade 1 

appropriate skills in 
one year of intervention
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What’s next in Special Edge?

Phase wise content  
completition 

(primary and secondary) 

Phase wise Digitization 
of content

Advocacy for 
inclusive policies

1 milion
beneciaries 

by 2020

Educate Girls

Jaivakeel Foundation and Research Centre

ICMH

Aseema

St. Catherine of Siena school and orphanage 

Partners Till 31st March 2017

1.

2.

3.

4.

5.
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Pathways is a 3-year Associate Vocational Degree Program with academic 
and industry certication, providing a career path for young special needs 
adult.

80-90 percent of the 
developmental disability adults of 

working age are unemployed!

80%

SolutionProblem Reason

Lowest education attainment

Poor social and life skills

No recognized certification 
from the industry or Government

Inclusive content mapped 
to industry needs

Industry and academic 
certification

Life skills program for 
independent adult life

Job mapping & curriculum 
development

Accreditation from 
academic & Industry partners

Industry engagement 
& mentoring 

What will we do in Pathways?

Pathways Program 
The program provides an 
opportunity to develop skills in 
four sectors, Food Industry, 
Information Technology, 
Education and Retail. 
Simultaneously the student will 
also gain life and social skills 
with the support of a life 
coach.

The students and parents will 
be connected to placement 
agencies for employment 
opportunities.

Self 
awareness

Relationship 
development

Executive 
functioning

Professional 
competency

IT Industry 

Food 
Industry

Education 

Job 
coaching

Internships

Placement 
support

Life 
coaching

Sector 
Skills

Retail

Employability 
Support
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What’s next in Pathways? (2017-20)

Sodexo

Chef Sanjeev Kapoor’s Yellow Chilli’s Restaurant

Lilavati Hospital

Mapping Partners

1.

2.

3.

Sector Mapping 
Completion

Building inclusive 
curriculum &

standardization

Scaling through 
partners

Industry & academic 
certication
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Sol's ARC, during the period of 2016-1017, become a smart technology 
enabled organization including.

Smart Classrooms- digital white boards

CCTV Camera- security- For children as well as adults.

EPABX for communications- Telephone lines included for internal intercom

Biometrics recognition for staff – To monitor attendance. 

Gate security system- safety for children who tend to walk about or walk away

I-pads



 Annual Report 2016-17 | 15Audited Financial Statements 2016-17

Our Supporters
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